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1. Introduction

This 2 year action plan has been developed by the 8 members of Peak Partners for Rural Action. It has been developed through a series of workshops held over a 6 month period in the autumn and winter of 2005 – 2006 and builds on the plan for the previous 2 year period.

The plan aims to:

· Describe the partnership’s overall purpose

· Outline the values and principles underpinning the partnership’s work

· Describe each area of activity the partnership will undertake to fulfil its purpose

· List and time scale the actions for each area of work

· Outline an action plan for the implementation of higher priority objectives

· Outline the membership and management structure of the partnership

2. Purpose Statement

This statement summarises the overall purpose of Peak Partners.

We are a partnership of generic voluntary organisations that provide second tier infrastructure services, working in the Derbyshire Dales and the High Peak areas of Derbyshire.  

Through mutual support, information sharing and co-operation, we will increase the effectiveness of individual partner organisations and enhance our ability to respond to gaps in service and infrastructure provision.   We will also work together to ensure that strategic organisations have a greater knowledge and understanding of the contribution that infrastructure organisations make.

This will result in a cohesive, well resourced and sustainable VCS (voluntary and community sector) that is able to influence and have an impact on the decisions and work of strategic organisations.

3. Values and Principles

Peak Partners for Rural Action has an agreed set of values and principles that underpin both what it does and how it works. These will continue to inform the way in which the partnership develops and operates over time, and members will strive to ensure that they are reflected in the decisions that they take and the work they carry out.

The values are:

· Equality

· Mutual respect, support and trust

· Autonomy

· Individuality

· Inclusivity

· Vibrancy in communities

· Collective action for change

· Valuing diversity

· Creativity

These are reflected in the principles that have been agreed and are reflected throughout the action plan.

· We believe we all have a valuable contribution to make, which draws on our individual experiences, knowledge and skills. 

· We believe we are stronger and more powerful if we work collectively. 

· We believe in challenging discrimination in all its forms by the ways in which we work. 

· We believe in enabling individuals, groups and communities to learn, develop and organise in order to make positive change happen. 

· We believe it is vitally important for the success of the partnership that the partnership remains autonomous and in control of its actions and resources. 

· It is important that members of the partnership take responsibility for communicating with their own organisation about the work of the partnership. 

· We recognise the autonomy of the individual partners.

· We will continually find ways for the partnership to work in creative and innovative ways.

4. Progress Since the Last Plan

A considerable amount of work has been completed over the last 2 years, as follows:

· Information from Hub events has been circulated around members

· Decision taken about whether to submit a bid to form part of the Active Communities Directorate proposal around addressing gaps in infrastructure provision

· Sourcing Change Up money

· Considered inviting North Derbyshire Voluntary Action to become members

· Membership of consortium steering group maintained

· Maintaining the partnership agenda whilst pursuing funding opportunities

· Action plan adopted and reviewed

5. Key Areas of Work

The partnership has agreed to focus on 5 key areas of work over the next two years in order to realise its purpose.  Each area of work has the following broad aim.  


	Area of work:
	Aim:

	
1. PARTNER ORGANISATION SUPPORT
	To provide mutual support in order to help partners work more effectively within their own organisations.

	2. IDENTIFYING GAPS AND INITIATING PROJECTS
	To be proactive in identifying and responding appropriately to gaps in service provision.

	3. RENEW AND DEVELOP RELATIONSHIPS BETWEEN MEMBER ORGANISATIONS AND OTHER AGENCIES
	To ensure that organisations have a greater knowledge and understanding of the contribution infrastructure organisations make, and that this is valued and resourced.

	4. DEVELOP AN EFFECTIVE AND TRUSTING RELATIONSHIP BETWEEN PARTNERS
	To improve partners’ knowledge and understanding of each other’s activities and positions to develop mutually beneficial working relationships.

	5. INTERNAL PARTNERSHIP MANAGEMENT
	To manage the partnership effectively and efficiently within available resources.


6. Operational Aims, Objectives and Actions

The partnership has developed a series of objectives that follow through into a series of actions – some of these represent ongoing activity while others are new for the coming period.

The objectives define the core activity of the partnership, while the actions describe what it will do fulfil those objectives. 

All the actions have been defined in terms of:

· Status – ongoing or outstanding

· Priority – high, medium or low

· Scale of the action – small, medium or large

· Timescale – now (next 6 months), soon (6-12 months) or later (12-24 months)

Further detail has been developed for the ‘now’ actions – further work is required to complete the same task for those actions commencing later in the action plan period.

What follows is a summary of the aims, objectives and actions for each area of work.

	AREA OF WORK 1 – PARTNER ORGANISATION SUPPORT

 

	Aim:  

To provide mutual support in order to help partners work more effectively within their own organisations.



	Objectives:

· To identify and promote quality standards to ensure the delivery of quality services.

· Identify and take advantage of opportunities to share and hence make efficient use of resources across the partner organisations.

· Identify and share good practice and find ways to build on this mutual support for the benefit of partners.

· Provide opportunities to share skills and experience in order to assist individual partners with specific management or delivery issues / priorities.




	
	
	
	
	
	
	
	
	

	Action
	Status
	Priority
	Timescale
	Scale of Task
	How
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Standing agenda item to give opportunity to share / get assistance with individual management or delivery issues / priorities.
Question of how to get support between meetings e.g. group email solely for Peak Partners.
	 
	
	
	 
	 
	
	 
	 
	
	 
	 
	Use PP email group to circulate issues / questions for support between meetings.
	Refer to 'Yahoo' suggestions - Tony HPCVS
	 
	 

	Agenda set more by PP as a whole.
Need the how, for example, set up a proforma as prompt for agenda items to include standing agenda items and e.g. questions such as are there any funding streams you are exploring at present? E.g. Consultancy opportunities.
	 
	
	
	 
	 
	
	 
	 
	
	 
	 
	Proforma to be circulate prior to meeting for agenda items.
	DDCVS
	All Partners
	 


	Action
	Status
	Priority
	Timescale
	Scale of Task
	How
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Explore methods of sharing good practice as part of information sharing activities.
	
	
	
	
	 
	
	 
	
	
	
	 
	Each partner identifies an area of 'good practice' in that work.
Then 'peer previews' by partners for promotional purposes.
Share via meetings, email, PR materials, website.
	PDRDF
	 
	 

	Develop mentoring to support new partners, and encourage other staff to become involved in PP. 
Make sure this is clear & willing to take responsibility for this from each member.
	
	
	
	
	
	
	
	
	
	
	 
	For each new partner agree a 'buddy' to inform new partner, arrange pre PP meeting so that new partner is welcomed and aware of what is happening.

Each partner to identify other staff members, where appropriate, might take PP representational role - share the workload.

Old established members also need mentoring in new initiatives.
	All
	 
	 

	Develop list of approved quality standards.
Ongoing (via Change Up)
	
	
	
	
	
	
	
	
	
	
	 
	Responsibility of each organisation & does PPRA aspire to have / earn its own QS?
	DDCVS - Part of change up project.
	 
	 


Actions requiring further detail:

	Action
	Status
	Priority
	Timescale
	Scale of Task

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large

	Introduce new staff to PP as part of induction e.g. PP induction pack, top 10 questions on PP.
Staff who are potential part of PP.  
Top 10 questions useful for everyone.
	
	
	
	
	 
	
	 
	
	
	
	 

	To explore methods of "proofing" to help partners develop good practice in their organisations.
Identify resource available to tap in to internal / external.
	
	
	
	
	
	
	
	
	
	
	 


	AREA OF WORK 2 – IDENTIFYING GAPS AND INITIATING PROJECTS



	Aim: 

To be proactive in identifying and responding appropriately to gaps in service provision.



	Objectives: 
· Increase partnership’s knowledge and understanding of needs and gaps in service delivery.

· Share information and approaches with relevant external partners.

· Increase partnership’s knowledge of existing services in the area.

· Work together to find the appropriate response to gaps in service provision.




	Action
	Status
	Priority
	Timescale
	Scale of Task
	How?
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Identify gaps in volunteering provision and development work in Peak and plan to address.
	 
	
	
	 
	 
	
	 
	
	
	
	 
	Ongoing - Glossop  )  
                 Buxton    ) HP
                 Newmills )Cluster

D Dale
Ashbourne CVS
	BVB / GVB



AVB
	NMVC


	 


	Action
	Status
	Priority
	Timescale
	Scale of Task
	How?
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Develop strategy for addressing gaps in infrastructure provision.
	
	
	
	 
	 
	
	
	 
	
	
	 
	Define what we mean by 'Infrastructure' (i.e. how wide is the definition.)
Define service provision & identify need.
Develop strategy to meet identified need (not only within VCS but also statutory & commercial).
	 
	 
	 

	Research needs and size of VCS in HP & DD.
	
	
	
	
	 
	
	
	 
	
	 
	
	Identify resources to take on this research project.
	PDRDF
	BVB / GVB = Derbyshire Volunteering.
Plan - developed by consultant who researched vol. in Derbyshire.
	 

	Pull together information about infrastructure gaps and needs.
Needs to be treated as SMART - someone needs to do it!
Suggested gaps:
- dealing with LAA/LSP
- evidence to support VCS work - data etc.
	 
	
	
	
	 
	 
	 
	 
	
	 
	
	Lead Partner?
Resources? (funds, time)
= Research - Lead Partner given time resource.
Identify resources
Head Partner
- Desk Research LAA LSP CVS DRCC VBX etc.
- Action Research - seminar?
	Difficult to identify because large piece of work.
Start with discussion at PP meeting as to each partner's role.
	All partners to identify gaps within their 'specialism' e.g. volunteering.
	 


	Action
	Status
	Priority
	Timescale
	Scale of Task
	How?
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Developing Volunteer Brokerage Services.
Ongoing Developments in Dales & HP.
	 
	
	
	
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	Change Up money to individual organisations.
Not an ongoing action as money has been divided between organisations - only an agenda item.
What next?  How do we sustain developments from Change Up?
	 
	
	
	
	 
	 
	 
	 
	
	
	 
	Work with D Consortium re: capacity builders - (programme details due Summer '06) 

Identify any other funding programmes / initiatives - that further PPRA work.
	Different organisations have taken responsibility for individual strands - they will be responsible for taking forward.
	Other consortium members.
	 

	Identify national initiatives to support the development of PP's strategy to address gaps in infrastructure provision. 
	
	
	
	
	 
	 
	 
	 
	
	
	 
	Once strategy to address gaps has been written - 
* at a PP meeting - list initiatives members know about / involved in.
* Each PP to agree to keep informed on e.g. 2-3 initiatives and report back.
* Use information on initiatives to help address gaps.
* Contact RSN for 'PPRA contact'.
	Whole PP









Joe - Neil
	D Consortium

Other Staff
	This is a part of the RSN Coordinators Role (Regional Rural Network)


	Action
	Status
	Priority
	Timescale
	Scale of Task
	How?
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Explore income generation for individual PP organisations.
	
	
	
	
	 
	
	 
	
	
	
	
	Develop consultancy work between PP - e.g. through agency and skills database - needs to include issues about competition, impact on your every day work / services.
Use skills database of PP as first point of call.
Share what has worked well to generate income in individual organisations.
Collective negotiations to save money - e.g. Events Insurance etc.
	PDRDF
	 
	Idea needs to be further developed - then lead identified. "What do we purchase?"

	Develop a strategy for addressing gaps in service provision within the VCS.
	
	
	
	 
	
	
	
	 
	
	
	 
	 
	 
	 
	 


Actions requiring further detail:

	Action
	Status
	Priority
	Timescale
	Scale of Task

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large

	"Think tank" approach.
Profile new initiatives against gaps bank.
Annual meeting to explore initiatives.
	
	
	
	 
	 
	
	
	 
	
	
	 

	Explore social enterprise.
Need further clarification for community benefit or for income generation only.
Whose business?
How do we deal with competition between partners?
Need 2 separate strands; 
1.  Explore SE
    - issuer for VCS, who develops what social enterprise, competition.
2.  Explore income generation
    - e.g. through joint consultancy work.
To explore training opportunities of delivering the Ambassador Programme (social enterprise programme).
Needs review because initial training has been disappointing.
	
	
	
	 
	
	
	
	 
	
	
	


	AREA OF WORK 3 – RENEW AND DEVELOP RELATIONSHIPS BETWEEN MEMBER ORGANISATIONS AND OTHER AGENCIES



	Aim:

To ensure that organisations have a greater knowledge and understanding of the contribution that infrastructure organisations make, and that this is valued and resourced.



	Objectives:

· To raise the strategic sector’s knowledge of infrastructure organisations’ functions and activities.

· To develop and implement a strategy to achieve sustainable funding for infrastructure organisations.

· To develop and understanding of the external environment, and how to influence strategy.

· To achieve a strong and coherent voice for the VCS which will influence strategy.




	Action
	Status
	Priority
	Timescale
	Scale of Task
	How
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Increased participation and representative role at other networks.
	 
	
	
	 
	 
	
	
	 
	
	
	 
	Develop and implement protocol based on partnership mapping and work done by DRCC.
Look at other models e.g. Derbyshire Infra Consortium's protocol.
	DRCC - Joe
	All partners - (to agree)
	Part of leadership / representation strategy of change up project.

	Develop a strategy to achieve sustainable funding for infrastructure organisations. Including competition analysis and income generation and grant funding.
	
	
	
	 
	 
	
	
	
	
	
	
	Compile list of potential funding partners.
Identify lead (individual).
Bring to PP meeting (Next)
	All partners to bring to PP meeting
	 
	 

	Develop an action plan to target specific partners who could fund infrastructure organisations.
	
	
	
	 
	 
	
	
	
	
	
	
	Research specific opportunities with each funding organisation.
Split into natural areas for research.
- take place at PP meeting.
	 
	 
	 

	Identify strategic partners that support infrastructure organisations.
	
	
	
	 
	 
	
	
	
	
	
	
	Independent critical review of the Partners ability to attain sustainability - develop business case for Partners.
	 
	 
	 

	Shared competitor analysis for PP. 
Use HPCVS model of competitor analysis for PPRA.
	 
	
	
	
	 
	
	
	 
	
	 
	 
	A person does analysis - who do we define as a competitor and why?
	 
	 
	 


	Action
	Status
	Priority
	Timescale
	Scale of Task
	How
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Identify and pull together ongoing work around income generation.
Engage with Sara's work on developing skills audit & consultancy.
	
	
	
	
	 
	
	
	
	
	
	
	Identify all income generating thinking current & future & collate.
Suggest one person to lead.
	HPCVS
	 
	 

	Promotional Strategy in place.  
Establish a dialogue with Ground-work & other organisations & communities e.g. Faith.
	 
	
	
	
	 
	
	 
	
	
	 
	
	Develop a promotional strategy
1. Write up what PP is
2. Identify key people we want to know about PP. 
3. PP to introduce ourselves as from PP if we are representational role.
4. There are a number of longer term issues;
 - promoting PP as a point of contact for consultation with VCS.
Examples of work to promote Peak Partners; 
Establish strategic relationship with National Park Authority.  Involve Councillors in our activity.
Establish a dialogue with Groundwork.  Pro active lobbying and relationship with key funders.  Joint meeting with DCC heads of service. Be proactive in identifying and responding to opportunities to communicate the partnership's strategies to targeted organisations.
	? + Joe 
(IT supported)

-  all
	Statutory Organisations
HPBC
DDDC
PNP
RAZ
LAA
	 


	Action
	Status
	Priority
	Timescale
	Scale of Task
	How
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Identify and develop joint training opportunities including procurement. (investigate with CBC Kev).
Identify training needs & identify trainers and other opportunities.
	 
	
	
	
	 
	
	
	 
	
	
	 
	Identify list of approved & tested training.
Link to training need analysis on the basis of individual organisations.
Share any training opportunities & feedback on the web.
* one booking form for all. 
	All partners to bring to PP meeting
	 
	 

	Collate and share information about presentation or training initiatives individual partners have initiated with the strategic sector.
	
	
	
	 
	
	
	
	
	
	 
	 
	 
	 
	 
	 

	Ensure PP representation on LAA (need to review blocks).
PPRA Rep (ideally a paid worker) on LAA.
Develop links with D Consortium re reps on blocks.
	 
	
	
	 
	
	
	 
	 
	
	
	 
	PP members who attend Derbyshire Consortium to ask for LAA blocks and feedback to VCS to be put on agenda.
Feedback to PP meeting.
Ask for proforma on key action points from each representative to be circulated.
	DDCVS 
HPCVS    
BVB      
AVB     
GVB     
DRCC

all attend consortium meetings


	 
	 


Actions requiring further detail:

	Action
	Status
	Priority
	Timescale
	Scale of Task

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large

	Raise awareness and review regional, local policy and initiatives in the context of infrastructure.
Discuss policy within PPRA.
Information / analysis sharing with wider sector.
Identify persons / organisation to review policy in LAA, LSP, RAL, PNP etc.
	 
	
	
	
	 
	
	
	 
	
	
	

	Develop opportunities for secondments and shadowing.
	
	
	
	 
	
	
	
	
	
	
	

	Research statutory agencies' perspectives on whether it is easier for individual organisations to relate to PP.
	
	
	
	 
	
	
	
	
	
	
	

	Gather information on procurement. (Nigel)
	
	
	
	 
	
	
	
	
	
	
	


	AREA OF WORK 4 – DEVELOP AN EFFECTIVE AND TRUSTING RELATIONSHIP BETWEEN PARTNERS



	Aim:

To improve partners’ knowledge and understanding of each other’s activities and positions to develop mutually beneficial working relationships.



	Objectives:

· To promote joint working between partners.

· To share information about partners’ own organisation and current work programmes, priorities and objectives.

· To develop a trusting relationship between partners to share skills and explore strengths and weaknesses.

· To share information about links with and the work of strategic agencies.

· To share information about themed networks and partnerships.



	Action
	Status
	Priority
	Timescale
	Scale of Task
	How
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Use website to collect information about partners' activities.
Need advice / training about use of website.
	 
	
	
	
	 
	
	 
	 
	
	
	 
	Define eligible activities.
Training package / event.
Identify training needs of partners - ask them.
	HPCVS
	 
	 

	Skills database.
	 
	
	
	
	 
	
	 
	
	
	
	 
	Collate information about skills in Partner Organisations.
Identify gaps.
Using collective skill base to forward PPRA objectives & generate income.
Agree a protocol for skill sharing / charging etc.
	Sub groups of PP
	All PPRA Partners
	 

	Manage website.
More pro-active approach.
Leadership meeting will address this.
	 
	
	
	
	 
	
	 
	 
	
	
	 
	Aim - Develop headings / categories for info on website.
Either 1 person send round for attention of all or small group.
Aim/Objective - Keep content relevant.
Critical review of content by a person or small group (2 or 3) 
Training on uploading / adding content.
	HPCVS
	 
	 

	Improve knowledge of what each partner is doing.
Lost focus on information sharing due to emphasis on Change Up.  More opportunity to discuss & plan jointly.
	 
	
	
	
	 
	
	 
	 
	
	
	 
	Set PPRA agendas to ensure that information sharing & support & problem solving / idea development is a key part of each meeting.
	DDCVS
	All PPRA members.
	 


	Action
	Status
	Priority
	Timescale
	Scale of Task
	How
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Explore ways of improving communication between meetings through e.g. Yahoo discussion group or Dnet. Should be made available to wider staff group.
	
	
	
	
	 
	
	 
	
	
	
	 
	Establish email group for PPRA members (Training need).
	HPCVS
	 
	 

	Create resources list of what is available among PP members.
	
	
	
	
	 
	
	 
	
	
	
	 
	Put on agenda for one meeting - each partner to bring along resources list and compile at meeting.
Put on PPRA website.
	All partners
Keep info on website.
HPCVS to put on web
	 
	 

	Pro-active agendas for PP meetings.
	
	
	
	
	
	
	 
	
	
	
	 
	 
	 
	 
	 

	Produce PP Diary of relevant dates.
	
	
	
	 
	
	
	 
	
	
	 
	 
	Define diary headings / categories.
Upload / add to website.
	HPCVS
	 
	 


Actions requiring further detail:

	Action
	Status
	Priority
	Timescale
	Scale of Task

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large

	Peer review of partners' projects to get external view of progress.
	
	
	
	
	
	
	
	 
	
	
	

	Share outcomes of evaluation of work.
	
	
	
	 
	
	
	 
	
	
	 
	 


	AREA 5 – INTERNAL PARTNERSHIP MANAGEMENT



	Aim: 

To manage the partnership effectively and efficiently within available resources.



	Objectives:

· Ensure that Peak Partners continues to be ‘fit for purpose’.

· To enable parties to be equally involved and respond to external challenges and opportunities.

· Agree terms of reference for partnership meetings.

· Agree and review roles and responsibilities of partners.

· Develop and review partnership action plan.

· Agree and implement a communications strategy.




	Action
	Status
	Priority
	Timescale
	Scale of Task
	How
	Who Leads?
	Who else needs to be involved?
	Comments

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L
	
	
	
	

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large
	
	
	
	

	Set SMART targets to measure progress against action plan - measure inputs, process, outputs and outcomes.
	
	
	
	 
	 
	
	 
	 
	
	
	 
	Set SMART targets against action plan.
Schedule review of specific objectives (smart) on agendas of PPRA meeting (at an appropriate time for review). Timely review related to agree timescales of objectives.
	DDCVS
	 
	 

	Develop a protocol for PP (code of behaviour) for representation information and sharing.
	
	
	
	 
	 
	
	
	 
	
	 
	 
	Agenda item at next PPRA meeting to discuss & agree.

Use email network and / or website for information sharing.
	DRCC


HPCVS
	Netta Christie
	(Leadership Pilot)

	Develop and implement a strategy for evaluating and monitoring progress against targets.
	
	
	
	
	 
	
	
	 
	
	
	 
	Develop a methodology for monitoring progress against targets.
	 
	 
	 

	Collate and review progress periodically.
	 
	
	
	
	 
	
	
	 
	
	 
	 
	Regular review of whole action plan, to ensure big / long term objectives are being progressed.
	DDCVS
	 
	 


Actions requiring further detail:

	Action
	Status
	Priority
	Timescale
	Scale of Task

	
	Out-standing
	Ongoing
	H
	M
	L
	N
	S
	L
	S
	M
	L

	
	
	
	High
	Med
	Low
	Next 6 Months
	6-12 Months
	12-24 Months
	Small
	Med
	Large

	Ensure that membership policy is appropriate and reviewed at regular intervals.
	
	
	
	 
	
	
	 
	
	
	
	 


APPENDIX ONE:

Membership and Management Structure

The partnership recognises the importance of clearly defining the criteria and expectations for membership and the management structure from the outset.   It has therefore agreed:

· a membership statement

· how the partnership will run

· a style of working

· meeting frequency and format

· standing agenda items

A1.1
Membership statement

Members:

· Member organisations have a generic brief (rather than specific to a single sector / user) to provide second tier infrastructure services as defined in the Active Community Unit report ‘Voluntary and Community Sector Infrastructure: A Consultation Document.’

· They are active in the following fields:

· capacity building support to voluntary and community organisations (VCOs)

· representing VCO interests

· providing a voice for VCOs in policy making

· facilitating joint working between VCOs and across sectors

· They work in Derbyshire Dales and / or the High Peak areas of Derbyshire.

Current membership:

· Comprises:

· Derbyshire Rural Community Council

· Derbyshire Dales CVS

· Ashbourne Volunteer Bureau

· Buxton Volunteer Bureau

· Glossop Volunteer Bureau

· New Mills Volunteer Centre

· High Peak CVS

· Peak District Rural Deprivation Forum

· This membership will remain as present until the end of the development workshops, at which time it will be reviewed in light of the learning from this process and the requirements of this action plan.

Member representation:

· A named representative will be provided by each organisation. This person will be in a position to make decisions and agree to actions on behalf of their organisation.

· This representative will contribute to building the day to day working relationships between member organisations, as well as the partnership itself.

· Where paid workers exist, representation by a trustee would not normally be appropriate.


Reviewing membership:

· The membership statement will be reviewed at the end of the development planning process.

· Membership can be reviewed at any time in order to reflect the partnership’s needs and its intentions as set out in the action plan.

· In addition, it must be formally reviewed at intervals established by the action plan.

Approving new members:

· All new members must agree to the values, principles and purpose of the partnership.

· New members must meet the partnership’s membership criteria.

· Any organisation meeting the above two requirements, as agreed by the existing partners, will automatically be eligible for membership.

Leaving the partnership:

· Any existing member that no longer meets the membership requirements, or is not attending regularly, will lose their eligibility for membership of the partnership.

· Any partner can choose to leave the partnership at any time.

Membership contributions:

· Partners are expected to attend partnership and sub group meetings regularly, and apologies must be sent to cover any absences.

· A partnership meeting will be quorate when more than half the members attend.

· When partners miss meetings they must abide by the decisions made in their absence. All decisions must be made with due regard to those not present.

· It is not straightforward to quantify how much time partners will need to spend on partnership work outside of the meetings. However it is an expectation that each partner will agree to lead on one aspect of the partnership’s work – either by taking a key role, or by leading on an area of work, and by participating in sub groups. There are currently 8 partners and the tasks are:

· leading on each of the 5 areas of work (this does not mean taking on all the actions associated with this area of work, simply being a ‘caretaker’ for it and ensuring it does not get ‘lost’)

· partnership chair

· partnership administration

· one organisation to pick up any unexpected pieces of work

Expectations of partners:

· Each partner needs to feel that everyone is doing his or her ‘fair share’.

· Over any given period of time there needs to be a balanced and equal contribution of time / resources committed to the partnership.

A1.2
How the partnership is run

Running the partnership:

· The partnership will have a chair and administrator. Each role will be taken by one organisation as their contribution to leading on an aspect of the partnership’s work.
· The allocation of organisations to take on specific roles will happen at the first full partnership meeting, and thereafter annually. However, any funding bids for partnership work should aim to build in the cost of administration to recompense a partner organisation for taking on this task.

Decision making processes:

· The partnership will endeavour to make inclusive decisions where partners have an equal say.

· When partners miss meetings they must abide by the decisions made in their absence. All decisions must be made with due regard to those not present.

· Where decisions are required between meetings this can be communicated via e-mail; a no response will be interpreted as assent.

Sub groups:

· Sub groups will be convened as and when required, and their membership will be determined by the subject matter.

· The membership of sub groups should be as consistent as possible and partners should notify others of any difficulties they are encountering in attending.

· Sub groups can only be initiated by a decision of the partnership.

· Each sub group will have a specific task and time frame, and will be dissolved when the task is completed.

· Sub groups must provide regular feedback to the partnership, and non members given an opportunity to contribute their views on the issues under discussion (via e-mail).

Representation on outside bodies:

· It will be appropriate for members to represent the partnership on outside bodies at times, and at other times it will not. This distinction must be decided by the partnership.

· Where representation is appropriate the issues and points under discussion in the external arena must be brought to the full partnership in advance (at a meeting or via e-mail).

· When speaking for the partnership, any representative must do so on behalf of the partnership as a whole, and not as individual members. In such circumstances, members have delegated power to take decisions on behalf of the partnership.

A1.3
Style of working

The partnership has agreed that it will work in the following ways.

· Encourage full and honest participation by everyone. 

· Value creative ways of working.

· Allow people time to reflect and think through the issues carefully, and to change their positions if they wish. 

· Maintain confidentiality so that partners do not attribute partnership discussions / decisions to specific members when commenting on the partnership externally.

· Recognise that although we all have many roles, when we are on the partnership we are representing our employing organisations as well as working for the benefit of the partnership. 

· Recognise each partner organisation’s strengths and weaknesses and respect our differences. 

· Create a supportive environment where we build mutual trust and can ‘dare to be different’.

· Ensure partners raise awareness of Peak Partners and promote the action plan in other forums.

· Demonstrate loyalty to the Peak Partner perspective within other forums.

A1.4
Meeting frequency and format

Main partnership meetings:

· To be held bi-monthly.

· To run from 9.30 a.m. to 12 noon, with a shared lunch at the end.

Sub group meetings:

· To be held according to need, but not to exceed 3 sub groups operating at any one time.

· Each meeting to be of 2 hours duration.

· Where practicable other methods of communication will be used e.g. e-mail, teleconferencing and piggy backing other meetings. 

‘Away days’:

· To be held as required.

· To run for a whole day.

� 


“Voluntary and Community Sector (VCS) organisations provide capacity building support to voluntary and community organisations (VCOs), they represent VCO interests and provide a voice for VCOs in policy making. They also facilitate joint working between VCOs and across sectors. Infrastructure organisations exist at national, regional and local levels and they may also be known as ‘umbrella’ or ‘second tier’ organisations. This is because they provide support to ‘first tier’ or ‘front line’ VCOs. There are generic infrastructure organisations which provide support to all VCOs within a specific geographic area, and specialist or sub sectoral infrastructure organisations which provide support to VCOs working with specific communities / client groups or within specific service areas.”





Voluntary and Community Sector Infrastructure: A Consultation Document


Active Community Unit, September 2003
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